
EXPLAIN THE STRATEGIC MANAGEMENT PROCESS

The strategic management process means defining the organization's strategy. It is also defined as the process by
which managers make a choice of a set of.

Managers must constantly scan the external environment for trends and events that affect the overall economy,
and they must monitor changes in the particular industry in which the firm operates. It is important to consider
"fits" between resources plus competencies with opportunities, or between risks and expectations. It also will
be helpful to read the page on strategic management terms before proceeding with this rest of this module. The
one, which was described in this article, is just one more version of so many models that are established by
other authors. Clarify Your Vision The purpose of goal-setting is to clarify the vision for your business. In this
stage, gather as much information and data relevant to accomplishing your vision. Evaluate and Control
Strategy evaluation and control actions include performance measurements, consistent review of internal and
external issues and making corrective actions when necessary. It is ensured that funds would be available all
the time. To achieve long-term goals and objectives, strategies are used to interact with environment as
significant action plans. Opportunity is the environmental condition offering specific visions for the
improvement of organizational competitive situations. Strategic management is involved in various decisions
made by managers. Managers may be moved from one functional area to another or asked to manage a new
team. The final result or output of the diagnosis phase should be a precise, clear statement of the critical
strategic issues to be addressed. This involves a set of management decisions and actions that result in
formulating and implementing strategies that determine the performance and success of the organization.
Strategy Formation In this strategic management step, you will use all the intelligence and data you have
gathered to formulate the strategy that you will use to reach whatever goal you set. Figure 1. This is the stage
where your strategy is put into action. What are the major opportunities and threats in the firm's environment?
How is chess relevant to the study of strategic management? At this point, each member of the team should
have a clear understanding of the plan and should know how they play a part within it. Identify any areas of
which the business must seek external resources. It becomes easy for the managers to transfer the
distinguishing competencies to the employees of the organization. Strategic management is an ongoing
process of managing an organization strategically.


