
LOCALIZATION PROJECT MANAGER

The Localization Project Manager will report to the Head of Global Localization and will closely collaborate with
established Senior and peer Project Managers.

Your Project Manager is the one who assembles your translation and localization teams no matter how many
languages or countries are involved. They will also prepare and monitor quality assurance checklists to make
sure any potential challenges will be remembered and addressed. A good Project Manager always performs a
post-project assessment, where the Project Manager reviews the quality of the deliverables, summarize lessons
learned, and may make recommendations for future process improvements. Project Managers take on the risks
that come naturally with these projects, freeing you from unnecessary problems, pressures and anxiety, while
improving both the process and the final outcome. Top priorities for clients are previous localization
experience and a college degree, followed by years of experience and proficiency in more than one language.
You need soft skills to deal with external and internal stakeholders, and one of the main things is working
under pressure because you are juggling so many things. I interviewed several experts who shared their vision
and perspectives â€” academics, industry professionals and recruiters. When differences of opinion among
these linguists arise, these differences are discussed with the Project Manager, who works to resolve these
differences to minimize the chances of an error or omission in language or information. If I am a small LSP
owner in Wisconsin or Ohio, what are my chances of finding someone with a degree or experience to fill a
localization position for a project manager? Rather, there is the client person requesting the translation or
localization , the translator s , the editor s and proofer s , desktop publisher s , engineers, all who must
communicate to get the job done. We were first giving CAT tools, localization project management and
software localization courses. For example, a translator may have questions as to how you want to handle
measurements or particular jargon. Posted on. There is no firm answer to the question of whether or not you
need a degree. Extremely low. This in no way undermines the value of all the other industry players,
especially linguists who do the actual translation work. Want to be sure that your translation is being handled
by the best native language experts who are also subject matter experts and established professionals in the
field related to your content? Please share what other ways Project Managers make translation and localization
projects successful in our comments section below. A good Project Manager may ask for your input at
different stages of the translation or localization process and offer their own opinion where, in their judgment,
it will be helpful. In order to keep you from wondering what has happened with your translation project once
you hired your translation team, a good Project Manager will provide customized reports and status updates
throughout the project. While the Project Manager may make recommendations, they must communicate
them, and ultimately give you the final decision making authority. The Project Manager or PM does much to
facilitate multilingual language projects and can save you a lot of time, stress and resources by ensuring that
translation and localization projects run smoothly. A good Project Manager must preserve mutual anonymity
between translators and editors. She has ten years of experience in the language industry. Te responses show a
few trends. The other route was people working in a business that goes global. At the beginning of your
project, a Project Manager will customize the process workflow based on your specific needs. Some PMs may
also be responsible for negotiating rates from your translation team and for managing invoices. You need hard
skills because the industry has become a lot more technical as far as software, tools and automation are
concerned. Regionalization The first to mention regionalization was Ritzdorf, and then other interviewees
confrmed it exists. The fixed members are the Project Manager, editor and proofreader, whilst the number of
translators at any one time can vary according to demand. You may be able to complete a multilingual project
without a project manager, but the stress and uncertainty alone, make it not worth the effort.


