
WHAT GOES INTO A BUSINESS PLAN EXECUTIVE SUMMARY

How to Write an Executive Summary That Gets Your Business Plan Read. Share; Flip; Pin What Information Goes in an
Executive Summary? The information.

To me, the name itself speaks of stuffy suits, boring, jargon-filled reports, and boardrooms filled with cigar
smoke and people ready to say no. Ideally, the reader will be able to quickly grasp the key elements of your
business plan from the executive summary. What is your competitive advantage, e. Bottom line: Provide some
sizzle in your Executive Summary Hopefully this article has alleviated some of the overwhelming feelings that
come with getting the ball rolling. This is not an advertisement or slogan targeted to the masses on Facebook
or a billboard. It takes some effort to do a good summary. But remember, this is just an overview. What is
your exit strategy? Valuation is what you say your company is worth, a number that determines how much
ownership you give away for investment. Want to test drive. This section of the executive summary is where
you demonstrate your grasp of the situation. In the U. Talk about WHY you can make this a successful project
and deliver results, but broken record keep it brief. The Need: We get it Before a client hires you, they want to
know that you get them. Competitive Advantages The cycling shops located in Harrisonburg, VA, are direct
and established competitor. As described in my book, The Art of Startup Fundraising , it is vital for
entrepreneurs to understand how this differs from other documents, like pitch decks and full business plans.
Jennifer Faulkner Proposals 10 min. If it's poorly written, it will also be the last thing they read, as they set the
rest of your business plan aside unread. Every week, Pronto Lounge and Restaurant will have a special theme
night with the aim of attracting new clients. Was this document helpful? Additional questions you may want to
consider answering in your executive summary include: What is the management team? If you've written the
plan, you've already done most of the work. What will the return be to the investor? Instead, show that with
facts.


