
DISSERTATION ON ORGANIZATIONAL COMMUNICATION

This Dissertation is brought to you for free and open access by Without effective organizational communication,
employee morale can wane.

What are the main features of the target communication model that supports the first phase of the
communication strategy? It is not sufficient for managers to have strong leadership convictions; they must also
act on those convictions through effective communication. The model was developed through an exploratory
study using a case study approach supported by an internal survey. Moreover, nurturing face-to-face
communication and informal contacts between individuals, is regarded as more powerful in building
interpersonal bonds than formal structures. Silva Roncelli Vaupot Dr. On the other hand, researchers from
industry perceive CoE PoliMaT as an institution which might help them in the development of new
commercially interesting products and consequently in achieving better financial results. They are mostly
represented by researchers and staff from the administrative office. The general survey questionnaire covered
the following thematic areas: the work of the researchers home institution the co-founder , participation and
satisfaction with CoE PoliMaT, expectations of CoE PoliMaT, CoE PoliMaTs vision for the future, basic
information about the home organization the co-founder. It is managed as a project-specific network, with
network as a means, where planning and control are most important while trust is desired, which are
characteristics of the rigid approach. The key research questions were: 1. It deals with the representation of the
communication channels and information flow between senders and receivers Littlejohn and Foss,  The
findings point to CoE PoliMaT being managed partly with a rigid and partly with a free approach to
management of innovation networks. Even though electronic media support highly dynamic processes,
distance relations among people, unclearly defined boundaries, and changing structures of virtual organization,
they cannot always substitute face-to-face communication DeSanctis et al. Key characteristics of the proposed
internal communication model As already mentioned, the starting premise for the proposed model is to
construct a communication framework that will facilitate the implementation of the first phase of the
communication strategy as well as further developments of the communication and business strategy as well
as organization innovation network. However, in terms of the first phase of the communication strategy
external communication does play an important part as well. The other document, the IPI, indicates that
employees are basically connected via electronic communication. Project initiators do believe in the successful
future of the CoE PoliMaT although they are aware of possible obstacles on the way, such as the critical mass
of equipment and full-time researchers. Table 1: Rigid and free approaches to management of innovation
networks Rigid Free Duration of network Project-specific network Continuous network Reward from the
network Profits Personal self-fulfillment Fundamental meaning of Network as means Network as and end
network The nature of networked Traditional organization Virtual organization organization Planning, control,
and trust Planning and control most Trust most important, important, trust desirable planning and control
desirable Hierarchies, authority, and Hierarchies should be avoided or mimized; however, there coordination
must be someone who has the highest authority and coordinates the operation Source: Ojasalo,  The same
communication media are envisioned also for communication which flows among Scientific Council, project
leaders, director and administrative office. For achieving that and consequently, for being successful,
organizations need to focus on effective communication in which employees share information, create
relationships, make meaning and construct organizational culture and values Berger,  Out of the three phases,
only the first phase is already fully developed, while the other two phases will be an upgrade of the first one
and will receive more attention in the future. To summarize, researchers currently involved with specific
research projects miss cooperation with researchers from other research teams which could yield further
synergies. The document does not define communication between director and all employees as well as
director and co-founders. An expected moderating influence was evaluated through differential validity or
differential predictability, as appropriate, and moderated regression analysis. Theoretical background
Communication is defined as a social process, in which individuals employ symbols to establish and interpret
meaning in their environment West and Turner, , 5 , as a transfer or exchange of ideas, information or thoughts
in writing or orally during social interactions which occur among people Ting-Toomey and Chung, ; LeBaron,
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; Khan,  This interest arises from the fact that the quality of organizational life and effectiveness may be
determined by the quality of the two constructs. They have representatives in the Council of CoE PoliMaT
which has a controlling function and represents interests of all co-founders. It promotes processes that enable
creation of organizational culture of a virtual innovation network thereby creating authentic essence of the new
brand identity features of CoE PoliMaT. Midterm and long-term business strategy yet remains to be defined in
the near future. Within an organization members have access to a common communication system, in which
signals mean the same thing to each member Schein,  Grantor: North Texas State University Description The
correlates of organizational communication to other organizational constructs have been scarcely researched.
Trust in superiors, influence of superiors, accuracy of information, and desire for interaction acted as
moderators of specific individual-job congruence relationships with performance and satisfaction. Ministry of
Higher Education, Science and Technology has a very important role in the period till the year  Internally,
information flows also via organizational bodies, during their regular meetings, and also between funder and
director during regular monthly meetings with directors of all established centres of excellence. The
communication relies predominantly on the use of electronic media and virtual communication. The
questionnaire based survey, on the other hand, targeted the whole population of 84 researchers. By accounting
for the pros and cons of current communication in the light of pursuing the first phase of the communication
strategy, we later expand the discussion to developing and proposing a new structured communication model.
It can be concluded that communication between employees and director is in the early phase of development
and flows two-ways in an ad hoc manner, predominately when problems occur and by the assistance of project
leaders. To attain that state, a communication model overcoming the complexities of the existing
organizational structure while promoting organizational vision, mission and strategy, is to be developed.


