
SAMPLE BUSINESS PLAN FOR AFTER SCHOOL PROGRAM

What is The Temple Community Afterschool Program (T-CAP)?. . Appendix G â€“ Sample Checklist for Evaluating
Quality of the Program. . Volunteers will be responsible for fine tuning the business plan, creating budgets.

Regulations and Compliance Provide details on the compliance requirements and regulations that you will
need to fulfil such as health and safety regulations for the premises, staff vetting procedures, criminal record
checks etc. In this article, we will take you on a step-by-step journey to write a business plan for out-of-school
programs. Although some provide before-school services, the majority focus on providing supervision,
tutoring and play options for school-aged children from the time school is out until pick up. This is the section
where you include documents that you cannot fit into the other sections such as legal documents, licenses,
reference letters, credit histories, permits, and resumes. Although they can be operated out of a home,
best-in-breed after-school businesses are located in storefronts and facilities that are centrally located, safety
compliant and have been outfitted to attract a steady customer base. Most these units are being bought or
rented by young families with young children. Barbara Miller, co-owner of Bees' Circus, has been an educator
for over 20 years and has been instrumental in the development of Monroe's pre-school programs. After
clicking on the link, type in your city, state and zip code to get a list of after school programs near you. For
example, will you offer a single after-school session from 3. Need actual charts? As you begin to consider how
you will differentiate your after-school program in a crowded marketplace, you'll also need to consider the
type of after-school program you will launch. For-Profit After-School Businesses. Use the link below to find
competitors in your city. Although there are many benefits to buying an existing after school program, the
financial advantages rank near the top of the list. If you need assistance, we suggest talking to an accountant or
professional business planning consultant. For-profit after-school operations are privately owned companies.
Why would they want to educate a future competitor? The important details to include in this section is a
quick overview of what your out of school program is all about, how you plan to operate it, and what your
forecasts are for its future. Subsequently, a thorough understanding of business plan financial basics is a
prerequisite to effective business plan writing for after school programs. Though the city does run some
classes for children through their parks and recreation department, they are not part of a comprehensive
growth program for pre-schoolers. Based on the acquisition target's financial records, you should be able to
piece together a realistic forecast of your new company's financial picture for the first year and beyond. Tap
into strong demand for quality after-school programs. Services Give an in-depth description of the services
you will offer in your out-of-school program. Appendix This brings your business plan to an end. Activities
such as instrument exploration, songs and movement to music are designed to provide a positive musical
experience for both parents and young children. Create your own business plan 1. For example: To have 80
sign-ups in the first six months To add a Holiday Play Scheme to my services at the end of year one Also
include the ownership details of your business, the legal structure of your company Partnership, Limited
Company etc. If you are renting or leasing, will it be a shared premise like a community hall or Scout hut? If
you are thinking about opening an after school program, you would be wise to check out whether purchasing a
franchise might make sense for you. If possible, conduct visits to other out of school clubs and childminders in
your area and do your own bit of research to size up your competition. Parents are also a central part of Bees'
Circus activities. Or will it be a multi-activity program aimed at providing childcare support for parents? But
the sheer quantity of after-school care providers can make it difficult for startup entrepreneurs to get on their
feet.


