
WRITING GOOD EXECUTIVE SUMMARY BUSINESS PLAN

The executive summary of the business plan needs to capture the reader's attention and get them reading the rest of the
plan. Here's how to write one.

Polish your executive summary. Most great businesses can be described in several sentences, not several
pages. It is important that the executive summary not be a dry statement. Of the group I work with, for
example, three fourths of us will read every executive summary submitted to us through Gust. A description of
your target customer. Keep your language strong and positive. For example, with an existing company, that
information might be as simple as adding recent annual sales or number of employees to the basic company
information in the first bullet here. The most straightforward way to do this is to create a business plan that
includes all of your research, findings, and suggestions. Executive Summaries vs. If not, why? Therefore, you
want to wow them first with your idea! Pronto Lounge and Restaurant will have a special theme night once
each week, which will help to attract new and varied clientele to the restaurant. This online software includes
expert advice, built-in help, and more than complete sample business plans. Hopefully this article has
alleviated some of the overwhelming feelings that come with getting the ball rolling. Let the investors know
about it from the start because this makes a huge difference. For a startup, it might be a brief description of
aspirations, such as a sales goal for the next year or three years from now. The executive summary for a
business plan is a brief, positive synopsis of the business that goes at the beginning of your business plan. Start
with a BANG. If your concept is too fuzzy, too broad, or too complicated, go back and start again. The
executive summary should end with a closing sentence or two aimed at showing the reader why the proposed
business is a winning business. I recently covered the pitch deck template that was created by Silicon Valley
legend, Peter Thiel, including the most critical slides see it here. Paragraph 2: Discuss target market,
competition, and marketing strategy. They seldom want to go longer than three to five years to cash out. This
business plan naturally requires an executive summary. Executive summaries should include the following
components: An explanation of why the research was performed The results that the research yielded
Proposed suggestions for how management or leadership should best alter strategies based on the findings of
research Writing an executive summary can be a daunting task. They'll show up later. To get bankers to read
on, the executive summary has to cover the six main points suggested in the beginning of this article, plus a
few selected other points that highlight stability, assets on the balance sheet, and financial history, showing
that the loan is not risky.


