
TEMPLATE BUSINESS PLAN FOR A CHARITY

Business plan template If you're an NCVO member you can download a business plan template, with more detailed
guidance on what to.

Front Matter Put the heart of the charity first. There are, however, a few things to keep in mind. Then talk
about how you are achieving those goals. Writing your business plan should be fun, but it does have a
purpose. How does your non-profit benefit the community? The employees, volunteers and board members
will understand the goals of the charity, and donors can see the results and how efficiently their donations are
put to use. To sum it all up, write a nonprofit business plan to: Lay out your goals and establish milestones.
Try to present some clear examples. Outlining actually helps us write more quickly and more effectively. The
rest of the business plan should refer back to the front matter for justification. Being thorough is admirable,
but the people who ask for your business plan may not read past your executive summary and if they do they
expect to find only the information they need to support their decision, no more. Listing out the people
involved in the charity might reveal new ways to advance the mission. Do you plan on doing community
outreach? They may be as short as seven pages long, one for each of essential sections you will read about
below and see in our template, or up to 30 pages long if your organization grows. Length You should be able
to write a business plan that is, excluding the Appendix, no more than 15 to 20 pages long. Make sure to keep
your projections realistic and in-line with current or reasonably expected growth. What grants are available?
This will frequently be your most detailed section because it spells out precisely how you intend to carry out
your business plan. Knowing the financial details of your organization is incredibly important in a world
where the public demands transparency about where their donations are going. As you will update your
business plan at least every two years, these number should stay relatively current. It sets out your goals,
plans, finances, and the risks you face.


