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This will assist professionals and managers in preventing the same mistakes from recurring. Before starting a
project, the project must be supported with proper technology, efficient communication methods, and
authorised power to the project manager. Delivering business value on time, within budget, and to the
customers' satisfaction is both science and art. Failing to properly identify stakeholders is a perfect formula for
disaster. Even though a project can gain 12 experience in the same environment, the environment of projects
in construction change rapidly, thus they may not give the project an opportunity for proper development in
the same environment. The world is changing at an increasing rate. This definition clearly justifies the
complications and probes exist, especially within the context of a local environment Project must be according
to the standard of the customer quality or as per customer demand. Cooke-Davies,  The final phase marks the
important transition of the Project Management Office from the project management consultants back to the
organisation. Moreover, the procurement management processes are a project within a project Managing a
project effectively means thinking before acting, identifying and dealing with potential problems before they
occur, and constantly monitoring to determine whether your actions are achieving their desired results. For
your project to be effective, you have to comprehend what precisely constitutes a project, and which criteria
are used to figure out if a project is fruitful or not. In the model of project life cycle, the project definition is
the first concept that project team members must focus on once, or before, they accept the project. Under this
definition, it follows that successful project management is based on the internal organisation of the project,
though a successful project has a broader criteria to achieve, which we will now assess. With lots of people
working together in a team to complete a project, it is paramount that all the funding and time being put
towards the completion of an IT project, the end result is that the project is successful. Managing projects well
takes planning, leadership and collaboration within an organization. International Journal of Project
Management, 24 3 , Apr. I declare that all material presented in the accompanying work is entirely my own
work except where explicitly and individually indicated and that all sources used in its preparation and all
quotations are clearly cited. Nevertheless, if the system is being exposed to the same environment and change
repeatedly, the system can gain an ability to maintain the efficiency under a similar situation, thus gaining the
skill of adaption, which means a system can still learn how to be adaptive with the passage of time Ackoff, 
Most organizations often tend to make huge investments in technology, in both hardware and software. The
issues identified were: - The team implementing the new system were required to do both functional and
systematic requirements thus affecting the implementation of the new system - The staff were not well trained
in the new system - The user requirements were not taken into consideration thus affecting the purchasing
orders, poor management of inventory, the manufacturing and finance department were not integrated Using
excerpts from the literature; an analysis is discussed directly after each topic pertaining to projects and
successful management. The scale of this project warranted a great number of resources beyond financial and
accounting. The outer ring represents the unwritten and written rules by which the organization operates.
London: SAGE. The specifications established by the customer will decide what the expected level of quality
is Turner, J. It is not surprising that project management has become a profession in its own right. It is a
strategy used by administrations, allowing them to determine project outcomes to business objectives and to
better challenge the business environment. The results provide insights into why some of the IT projects
succeed and others fail. System Thinking Generally speaking, a system is a valuable area of study, but the 8
requirements to compose the given system may differ in various areas Lane and Jackson,  Often, project
managers are people selected with the required skills and educational background in handling projects. These
types of project initiatives require enormous amounts of funding and in most cases the amount of funding is
just not available in most businesses Each stick has a plate on the top that they want to keep spinning without
losing balance or dropping either. For example, these specialists are likely to include system analyst, design,
programmers, product developer and tester. When project managers get stuck in this place, they will most
assuredly begin to fail. If a project manager is not prepared to deal with this diversity and insists on sticking to
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a given method, no matter how strong the method is, the project could suffer. More frequently a project team
is made up of borrowed resources from other functional areas within the organization and usually also has
vendors and suppliers. These contentions ought to be determined at the onset of an undertaking by making the
vital tradeoffs or making new choices Achieving this outcome requires that project managers possess those
leadership qualities needed to motivate the necessary mechanisms. What is wbs and obs. These processes are
typically mechanistic and consuming specific resources while yielding linear and proportional revenues. It is
in an increasing trend for the percentage of organisations to view their activities as projects because some
organisations are not able to set and achieve their long-term goals.


