
THE STRATEGIES OF THE NESTLE MARKETING PRACTICES

Marketing Strategy of Nestle uses a mix of value-based & product based positioning strategies depending upon the kind
of product they are.

For example: in Viet Nam, Nestle has the Maggi brand with many kinds of Asia sauce, but Maggi do not exist
in England because of the different in the geographical taste. The other intermediaries of the company like
banks help to provide the funds to the companies and play an important role in the continuity of the business.
Insurance companies insure the property and the goods of the company against the risk involved in various
operations, buying and selling of the product. Nido ensure nutrition and charge tk for gm. The desi ghee plant
was relocated form Sheikhupura Factory and its capacity was doubled. Nestle has included the benefits of the
employees in the goal statement of the organization as the management of the company strongly believe that
the productivity, quality and the dependability will reflect on the product only if the employees will take care
of all these factors. At first, nestle company produces a product for testing and experimenting for a specific
segment and if it is wanted by the target market, it changes the product types. The packaging was later
changed to Tetra Pak. Due to these two products, Nestle is able to drive other products in the market as well.
The major challenge is in the distribution of Maggi which is the most in-demand product along with Nescafe.
In case of Nestle and the product offered by the company these factors do not create much impact in general
scenario. The effectiveness of suppliers determines the efficiency of the company in terms of producing the
goods. SBUs in this classification may generate enough profit to be self-sufficient, be are considered to never
be major sources of revenue. They are very careful about the quality and nutrition. This is because the product
quality is good enough and a bit of skimming price will not cause the customer to switch brands. The company
grew significantly during the First World War and again following the Second World War, expanding its
offerings beyond its early condensed milk and infant formula products. Maggi has a fantastic taste and quality.
Demographic 3. They are responsible for the quality as well as quantity of production. Winning with
consumers is the source of our sustainable financial performance and our way to earning trust and maintain
our market leadership. Nestle believe on quality that leads to good business and good development. Mission
Statement "We strive to bring consumers foods that are safe, of high quality and provide optimal nutrient to
meet physiological need. The marketing service department of the firm helps in the promotion of the product
and acts as a communication channel between the company and customers. While, Nestle sell pet food in
England and some other countries but they do not sell in Viet Nam. Price: The price is dependent on the
market of each individual products. Innovation and renovation play a major role in the development of milk
based products as well as of breakfast cereals, managed as a joint venture with General Mills. Growth
accelerated and numerous companies were acquired. Here they consider the world region, country region and
rural area. Kay yehi hay zindagi. The maggi range contributes vastly to the bottom line of Nestle. We aim to
provide the tastiest and healthiest choices, for all times of the day and for all stages of life, delivered in a
convenient manner. In this detailed project we covered all most all the topics related to the marketing plan.
But now a days there no close competitor of nestle company. In manufacturing we have further simplified our
factory footprint and increased capacity utilization. Like advertising, it consists of an impersonal message that
reaches a mass audience through the media.


