
HIGH STAFF TURNOVER

Aug 5, Employee turnover is extremely expensive and holds your company back. Chances are if your organization is
experiencing high turnover.

Once someone's left, there may be questions about who is responsible for what. Each company has its own
unique turnover drivers so companies must continually work to identify the issues that cause turnover in their
company. Bottom Line Employee turnover carries a high cost and the higher the employee turnover rate the
higher the cost. You may find what you hear upsetting, but it's important that you get this information so that
you can learn from it and change. Chances are there is either no one doing the work, or someone is doing just
a bit. Even if your staff is completely committed to the business, if their immediate supervisor creates an
uncomfortable work environment, they may consider leaving. The lack of career opportunities and challenges,
dissatisfaction with the job-scope or conflict with the management have been cited as predictors of high
turnover. While money might not be the primary reason for high turnover, make sure you pay your employees
a fair wage that increases on par with their professional development. References 3. Effects of Low Turnover
Your company will be well run and well regarded if high-quality staff stick around for a long time. At the
same time, the position you need to fill is now empty, so who is doing that work? Benefit enrollment. This
problem is solved by getting younger employees or new recruits, to be mentored and trained to replace those
planning for retirement. Listen with empathy to these concerns, and respond to problems and suggestions in a
timely manner. These are questions you will want to start asking yourself so you can prepare for a great year
ahead. In her free time she frequents the Chicago music scene and writes reviews on shows for her own
personal blog. These costs include both direct costs like the fee paid to a recruiter to find candidates for you,
as well as indirect costs like the business you lost because you didn't have the capacity to handle it all while
you were short-staffed. Many psychological and management theories exist regarding the types of job content
which is intrinsically satisfying to employees and which, in turn, should minimise external voluntary turnover.
Share with us in the comments section below! Reward and Compensate your Employees Employees want to
know that their contribution is valued. Interestingly enough, it can work the same way with people leaving
your company- perhaps not as instantaneous though of course. Additionally, your previous training expense
and expertise walked out the door along with all your previous employees. Main Causes of Employee
Turnover High employee turnover is taxing.


